ACTive Supervision with the ACT Matrix - an experience of flexibility and meaningful actions

THE IDEA BEHIND

Reflective practice is at the core of the
supervision process. This project assumed that
the ACT Matrix that encompasses all ACT
processes would provide useful support to the
their
presence, and consciousness of action, thus
creating the perfect conditions for enhanced
reflective practice. More broadly, this project
sought to explore how the multiple uses of the
ACT Matrix could improve the supervision
process and the psychological flexibility of the
coach.

coach to increase self-awareness,
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THE RESULTS

In this project, the ACT Matrix was a holding
framework used both as a compass and a lens
to guide the common endeavor and the co-
learning process. While practitioners enquire
into their best self, they can let go of their
conceptualized self and stories (their own and
their clients’). They stay attuned to the whole
of the experience to focus on the process.
The learning derives both from the
observation and the reflection practice. But
to achieve this, the ACT Matrix needs regular
practice, a discipline that needs cultivating.
This experience allowed for an increased
practitioners’ maturity and strengthened the
internal supervisor. Having regular
supervision sessions remains useful to get
additional perspectives and insights.

Using the ACT Matrix to
contract for the
supervision path and in

allowed us to review the
framework of our group
on an on-going basis. It

a safe container. It also
role modeled how the
ACT Matrix can be used
for contracting with
coachees and their
Organisations, as
contracting is central
in the work we do with
them.

the supervision sessions,

supported the creation of

To agree on:

At the beginning of the
supervision process,
the group had agreed
that each one would
sketch theirown ACT
Matrix prior and after

their sessions with
coachees. In doing this,
supervisees realized
how difficultitis to
stick to a new regular
practice. This
awareness led to a
better understanding of
their coachees’
difficulties, less
judgement and more
compassion both for
themselves and the
coachees. They also
came to the conclusion
that the most important
move was to flexibly
follow the coachees In
their own appropriation
of the Matrix as there
are multiple ways of
using Iit.

TO SUSTAIN THE ALLIANCE

USING THE ACT MATRIX IN

COACHING SUPERVISION

S

TO INCREASE THE COACH'’S
SELF-AWARENESS

Connects with own

inner critic

Supports care and
compassion for self

Provides a compass
for the coaching practice

To embody own values

To clarify aspirations

Relationships

Qutcomes

Responsibilities

Committed Actions for the
supervision process

To discuss obstacles i.e. fears of being
judged, being shamed, not
being understood, not being up
to the job etc.

This enhanced presence happens even if the ACT
Matrix is not sketched. The regular use of the ACT
Matrix creates the architecture for more focus and
observation. By being more present to the whole of
the experience, the supervisee (and the coach when
working with coachees) can make relevant choices
moment by moment.

Filling out the ACT
Matrix in the session
as a way to ground

Observing and
reflecting with the
support of the ACT

Matrix helps the coach
to bring relevant
material to explore in
the supervision

Helps to slow down

oneself
Brings mindfulness
into the session
TO INCREASE PRESENCE -
Supports Helps noticing

Using the AcT  reflection in parallel
Mamg as a lens action processes

Gives meaning to differences

between intentions and what
happened during the session

Supports the reflection on the
rationale behind interventions

made

nadine -hemmer

COACHING & TRAINING

THE METHOD

6 participants from various countries
with a current coaching practice and a
sound knowledge of ACT were
recruited through the ACT coaching
SIG of the ACBS. They committed to
SIX supervision group sessions: one for
contracting and five 2- hour working
sessions every 4 to 6 weeks. They
were invited to use the ACT Matrix
prior to their coaching session with
their clients to prepare for it, and after
to review It.

The ACT Matrix was also used in the
supervision session as a support to
contracting and mindful presence.

The results of this experience are
based on:

- Feedback provided by the
supervisees on their use of the ACT
Matrix prior and after coaching
sessions with clients.

- Observations of supervisees and
supervisor during the supervision

session and grows the
“internal supervisor”

sessions.

Increases the awareness on the
quality of the work done and the
relationship with the coachee

- Notes taken by supervisees in their
learning journal.

Provides a lens

TO ENHANCE THE Reviewing
REFLECTIVE PRACTICE own ACT
Matrix after
the coaching
session

Increases self- confidence

as a coach

Helps recognize patterns of

To recognize patterns of behavior
and repeated scenarios when
working with coachees

To observe the experience in the
session with the coachee

Internal: thoughts, sensations, images,

feelings, hooks

Drafting own ACT Matrix
prior to a session with
the coachee

Brings intent to the session to hold a '

useful stance for the coachee and to
engage in committed actions

External: toward and away moves

Allows to play with work case
scenarios and thoughts

Can become a

Can be a defusion fulfilling prophecy

technique )

THE PARTICIPANTS

Supervisees : J. Arnold-Levy, A. Bodenstein, S. Lampasso, T. Loncar, L. Villa, E. Winters
Supervisor: N. Hemmer

contact@nadine-hemmer.eu

behaviors and situations

Coming with
expectations to the
coaching session can
hinder openness to the
experience and the use
of intuition in the
session. It is important
to hold this process
lightly to avoid over
preparation and

It then becomes a way
to stay alert to
obstacles and to
embody own values in
the session.

- Answers to specific questions sent
in between supervision sessions by
the supervisor with the objective of
deepening the reflection based on
the observation.

- Reflections on the experience in a
feedback form and on the
reflections shared by the supervisor
at the end of the supervision
Drocess.

rigidifying the behavior.

Limitations include:

e A small sample size (n=6),

* Supervisees already using the ACT
Matrix and therefore possibly
biased toward the estimated
benefits of the use of the ACT
Matrix.

« The combination with other
supervision approaches in the
sessions.

Replication of this experience with
supervisees without an ACT
knowledge could validate the findings
of this case study.
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